
Wellbeing First 

Jennifer Black



Wellbeing First
Call to action to fundamentally 

shift 
…….from a mental health 

service system that responds to 
illness after the crisis

…to one which actively supports 
mental wellbeing early in 

distress 



The arguments

• Personal experiences of care
• Economics
• Reduce the burden on acute 

services
• Culture and stigma and the 

challenge of actioning reform
• Identity of the sector







Core Beliefs 

• Mental wellbeing services are 
fundamentally different to those 
that address mental illness

• Not all mental distress requires a 
medical response

• People flourish when their local 
community connections are 
relevant, real and authentic and exist 
primarily outside service provision



Principles of Mental 
Wellbeing Services  

• Intentionally partners with local naturally occurring 
community resources and does not seek to duplicate 
them

• Is not the primary solution to people’s mental 
wellbeing but provides useful tools and opportunities 
for people to flourish

• Sees the person as the team leader and the service 
provider is accountable to that team leader

• Recognises it cannot empower or motivate people 
but provides opportunities for people to reclaim their 
own power, voice, and direction 



Wellbeing First Innovation Hub





Questions?
Get in touch
jblack@qamh.org.au


