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I acknowledge Aboriginal and 
Torres Strait Islander peoples as 

the Traditional Owners and 
Custodians of this country.

I pay my respect to Elders past, 
present and emerging. 



Outline

• Overview of Shifting minds

• Purpose and context of renewing Shifting minds 

• Every Life Phase 2

• Progress update 

• Next steps





Overview of Shifting minds
• Whole-of-person, whole-of-

system and community, 
whole-of-government 
approach. 

• Inclusive of mental illness, 
problematic alcohol and other 
drugs (AOD) use, and suicide. 

• Provides the overarching 
direction for collective and 
coordinated action





Three areas for strategic focus



Why renewal and not ‘new’

We want to:
• Build upon progress 

achieved and 
learnings to date

• Recognise that 
reform takes time  

• Strengthen capability 
for reform 

• Manage timeframes

• Incorporate learnings

• Scope of renewal 

• Targeted rather than 
broad consultation  

• Future and solutions 
focussed rather than on 
issues and challenges

• System thinking 



Renewal 
timeline 



Reference Group
• Collective leadership of the renewal process 
• Key informants providing high level advice and 

feedback
• Sounding board to enable robust decision-making
• Conduit to broader networks and stakeholders 
• Government, non government, lived experience 

representatives and peaks 
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What we are hearing so far
• Accessible
• Community based
• Integrated
• Whole of person
• Housing with supports
• Employment with supports
• Early in Life, illness, 

vulnerability 
• Across age range
• Multiple settings
• Wellbeing focused

Emerging populations:
• Children
• Ageing Population
• Contact with criminal 

justice system 
(vulnerability)

Enablers:
• Workforce
• Lived Experience 

leadership
• Data and Evaluation





Every life phase one



Approach to Every life phase two

PHASE 
TWO

BUILD ON 
PHASE ONE

EVOLVED 
LANDSCAPE

FOCUS 
AREAS

Implemented 
over three 

years (2023-
2026)

Every life 
phase one 
has been 

foundational 
and Every life 

phase two 
will build on 
this success

Suicide 
prevention 

landscape has 
evolved since 

2019 and Every 
life phase two 

will consider and 
reflect this 

change

Priority areas 
of focus:
• Young 

people
• First Nations

• Male 
suicides

• Community 
capability

SYSTEMIC 
FOCUS

Identification 
of the 

systemic and 
system level 

shifts that 
effectively 

support 
youth suicide 

prevention



BUILDING 
RESILIENCE in 

all children and 
young people

REDUCING 
VULNERABILITY 
in young people 
at higher risk of 

suicide

ENABLING REFORM

• Lived experience
• Governance
• Data and surveillance
• Workforce

ENHANCING 
RESPONSIVENESS 
to young people in 

crisis

Every life pillars – Phase two



Consultation and engagement program

Strategic 
Leadership Group 

and Reference 
Group workshops 

Every life (phase 2) 
consultation 
workshops

Series of facilitated 
consultation 
workshops 

Series of public 
consultation 

forums 

Consultation paper 
and survey

Series of existing 
network meetings 

Series of one-on-
one conversations 

State Government 
departmental 
consultation 

Other consultation 
meetings 

(emerging topics)





Next steps 

• Consultation and engagement (mid-Dec) 
• Discussion paper and survey – coming soon 
• Consultation findings (January)  
• Government consideration (March) 



Upcoming consultation forums 

Townsville
(Sector consultation)

Tuesday 29 
November 

Brisbane 
(Lived experience) 

Monday 5 
December 

Gold Coast 
(Older Adults)

Friday 2 
December

Webinar 
(regional, rural and remote)

Monday 12 December

Webinar 
(Sector consultation)

Tuesday 13 December 

Community forums  
Caboolture, Ipswich, Cairns, Rockhampton 

(Members of the public and local service providers and organisations) 

Beginning week of 30 January 2023  



Stay in touch! 

Queensland Mental Health Commission
Phone: 1300 855 945 

Email: Shiftingminds@qmhc.qld.gov.au
Website: www.qmhc.qld.gov.au

mailto:Shiftingminds@qmhc.qld.gov.au
http://www.qmhc.qld.gov.au/
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